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ABoard-ReadyDashboardinDays,
andaForecastLeadershipFinallyTrusts
NetSuite|dashboards,datainsights,andCRO-levelstrategy

Anationalmanufacturer/distributorhadbeen
quoted200+hourstobuildanexecutive
dashboardinNetSuite-onethatwouldstill
requireongoingmaintenance.AdroitInsights
movedfasterbypairingCRO-levelstrategy
withtheclient'sconnectedAl,thencleaned
upthesalesdataandtrainedtheteamsothe
numbersbehindthedashboardbecame
trustworthy.

Leadershipnolongerhastodigthrough
complexreportstoanswerboardquestions.
Withtherightpromptinganddesignapproach,
aboard-readydashboardwasstoodup
quickly,enablingself-serveaccesstothe
dataasquestionsarise.

Forthefirsttimeinyears,thesalesteamis
consistentlyenteringopportunitieswith
correctforecastdatesandauto-calculated

shipdatestiedtoacompanystandard,giving
thefulfillmentteamforwardvisibilityit
neverhadbefore.

Salesmanagerscannowseewhererepsare
over-investinginsmalldealsattheexpense
oflargeronesandhavere-alignedpriorities
accordingly.Leadershipnowhasaforecast
theycanactuallytrust.

KristenbroughtaChiefRevenueOfficer
mindsettothedesignandpartneredclosely
withtheon-siteCROsothebuildreflected
howleadershipactuallyrunsthebusiness.
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Avoideda200+hourbuildandmaintenanceburden.
Enabledreal-timeself-serveboardreporting.
Improvedforecastandship-dateconsistencyacrosssalesandfulfillment.
Deliveredaforecastleadershipcantrust.
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